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Minutes (Official) – July 18, 2024 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00p.m., July 18, 2024, the Regular Meeting for the Board of Emergency Service 

Commissioners of Burnet County Emergency Services District No. 2 was called to order by 

President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet, 

Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)   

in compliance with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.  

 

(AD) Board member in attendance were: 

 

Sharon Barclay 

Jodeen Lee 

William Proffer 

Felicia Sanchez 

Robbie Cheatham 

 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 

4. (AI) Invocation   

 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 
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(AD) Commissioner Barclay offered the Invocation. 

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

  Assistant Chief Chuck Schoenfeld 

  Mrs Laura Schneider, CVFD Treasurer 

  Mrs. Megan Paz ESD2 Administrative Assistant 

                   

6. (AI)  Comments from the Board and Public not scheduled on the agenda may be made.  

However, no action can be taken on those items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called.  There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-agenda items.  No items 

were brought forward for discussion.   

 

7. (AI) Accept minutes from the June 20, 2024 Meeting and the June 13, Special Meeting.  

(AD) Commissioner Barclay called for any changes that need to be made to the Special 

Meeting Minutes June 13, 2024, and with none needed, the minutes were accepted as 

presented.   

  

Commissioner Barclay called for any changes that need to be made to the Meeting Minutes 

June 20,2024 and with none needed, the minutes were accepted as presented.    

 

8.  (AI) ESD #2 Treasurer Report 

(AD) Commissioner Sanchez presented the Treasurer’s Report of July 2024.  

  

 Balances- Checking: $478,984.94 

   Savings: $17,295.80 

   Texas Class Reserve Investment: $378,004.42 

   Texas Class Sales Tax Investment: $257,658.57 
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   Total Assets: $1,131,943.73 

 

   Total Income: $179,972.93 

   Expenses: $1700.09 

   Net: $178,272.84 

 

YTD Income $688,174.31 

Budget  $517,527.67 

 

Net Income  $509,416.67 

 

Commissioner Barclay called for discussion and or questions regarding the June 2024 

Treasurers Report; with no discussion, the Treasurers Report was accepted as presented.  

(Enclosure 2) 

 

 

9. (AI) Discussion and/or action regarding the disbursement of funds 

  

(AD) Commissioner Lee reported that the SAFE-D yearly fee and the PO Box rental fee has 

been paid.  There was a refund from Workers Compensation.  

 

10. (AI) Report from the Cassie Volunteer Fire Department. 

 

 A. Report of VFD (Chief Curtis / Asst. Chief Schoenfeld) 

  1. Number of calls 

  2. Training, etc. 

  3. Other department activity or concerns. 

 

 B.  Cassie VFD Financial Report  (L. Schneider) 

 

C.  Discussion and/or approval of Capital Expenditures for Cassie VFD, if 

applicable. 

 

(AD) A. Chief Curtis gave the report on CVFD activity for the month of June 2024; CFVD 

responded to 13 calls --- 9 EMS /  4 Fire & Mutual Aid.  There were 0 overlapping calls. 

Average response time 10:53 minutes.  In-District calls- 7:23; M-F - 4:22, Out of District - 

24:3.  The average personnel per call for June is 5.2.  (Enclosure 3)  
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B. Mrs. Laura Schneider provided the CVFD Treasurers Report for June 2024.  There is a 

Checking account balance of $31,823.46.  Expenses for June were $194,191.89 which 

included expenses for routine operations & training.  Net Income YTD $19,209.65 

 

Mrs. Laura Schneider provided the CVFD Account Report for June 2024.   There was a 

balance of $118,608.42 in checking.  Expenses for June were $818.41.  Income for June 

$1,079.00.   (Enclosure 4) 

 

11. (AI) Administrative update of the Sales Tax Program for ESD No. 2. Including update 

on reports from HdL. 

 

(AD) Commissioner Barclay noted that June Sales Tax was $7,539.00 reflecting a YoY 

increase of 37.3%.  (Enclosure 5)  

               

12. (AI) Discussion and/or action to approve Burnet County ESD No. 2 Strategic Plan 

2024-2029.   

(AD) Commissioner Barclay called for discussion and / or questions regarding the Strategic 

Plan 2024-2029.   

 

Commissioner Chief Curtis noted that there weren’t any questions from the Fire Department 

Board.  No further questions or comments regarding the Burnet County ESD No. 2 Strategic 

Plan 2024-2029. 

 

Commissioner Barclay called for a motion to approve the Burnet County ESD No. 2 

Strategic Plan 2024-2029.  Commissioner Proffer made the motion to approve the Burnet 

County ESD No. 2 Strategic Plan 2024-2029.  Commissioner Cheatham seconded the 

motion; the motion passed unanimously.  

 

13. (AI) Report from CVFD regarding progress on Contract requirements.  

 

(AD) Commissioner Curtis noted there were no further updates that need to be made. 

 

14. (AI) Discussion and/or regarding CVFD Contract for FY 2024-25 

 

(AD) Commissioner Barclay called for discussion and / or questions regarding the CVFD 

Contract for FY 24-25.  No items were brought forward for discussion.   
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15. (AI) Discussion and/or action to approve the purchase of the Mini-Pumper Engine.  

 

(AD) Chief Curtis presented the specs of truck that is to be built for purchase.  $531,693.24 

after any customizations.  Given a possible date delivery for September / October 2024.   

 

Commissioner Barclay called for discussion and questions regarding the purchase of the 

vehicle.   

 

Chief Curtis answered a few questions regarding specifications required for the truck.  The 

number of people the truck will carry, where it will be used, gallons truck will be able to 

carry, new truck will be able to tow the boat to the dock & air packs in seats.  

 

Commissioner Barclay called for a motion for ESD 2 to authorize Cassie Volunteer 

Department to enter into contract to purchase Darly Tactical Pumper for $534,000.00.   

 

Commissioner Proffer made the motion for ESD 2 to authorize Cassie Volunteer Department 

to enter into contract to purchase Darly Tactical Pumper for $534,000.00. 

Commissioner Cheatham seconded the motion; the motion passed unanimously.  

(Enclosure 6) 

 

16. (AI) Discussion and work on the BCESD 2 Budget for the FY 2024-2025 

 

(AD) Commissioner Barclay stated that there will be a few changes to the FY24-25 Budget. 

 Audit fees will go up.  Commissioner Lee stated the Government audit fees will be 

increasing, estimated to be for ESD $5-6K and CVFD $6-7K.   Insurance quotes are still not 

in.  Other items stayed close to the same amounts.  Updates will be sent out prior to August 

meeting and vote will take place then.  Commissioner Barclay asked for any further 

discussion or questions, none at this time.  

 

17. (AI) Report on Acquiring the Burentcotxesd2.gove domain name. 

 

(AD) Commissioner Proffer stated Burnetcotxesd2.gov is official web site for hosting.   

 

18. (AI) Calendar of events for August 15, 2024 Meeting.  

 

A. Notice of Public Hearing as part of the August meeting to set the FY 2024-25 Budget 

and the Tax Rate for 2024. 

B.  Standing Agenda Items.  

C. Strategic Plan updates.  

D. Forward Service Provider Contract to Cassie VFD for their review and signatures.  

 

 

Docusign Envelope ID: 76A6DC00-8D1E-446B-97A9-E3632422F14A



Minutes 

BCESD #2 

July 18, 2024 
Page 6 of 35 

 

 

 

21. (AI) Next meeting, at 6:00 p.m. on Thursday, August 15, 2024 at the Cassie Volunteer 

Fire Department. 

 

(AD) Commissioner Barclay announced that the next BCESD2 Meeting will be on August 15, 

2024 at 6pm at the Cassie Volunteer Fire Department. 

 

22. (AI)  Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, July 

18, 2024, Meeting was adjourned at 7:04 p.m. 

 

 

 

  

     

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

            June 13, 2024                                                             June 13, 2024 
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