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BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 249
Buchanan Dam, Texas 78609-0249

Minutes (Official) — July 18, 2024

1. (AI! Call meeting to order.

(AD)?At 6:00p.m., July 18, 2024, the Regular Meeting for the Board of Emergency Service
Commissioners of Burnet County Emergency Services District No. 2 was called to order by
President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet,
Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet
County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)
in compliance with the provisions of Chapter 551, Texas Government Code.

2. (Al) Establish a quorum.
(AD) Board member in attendance were:

Sharon Barclay
Jodeen Lee
William Proffer
Felicia Sanchez
Robbie Cheatham

3. (Al) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors.

4. (Al) Invocation
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(AD) Commissioner Barclay offered the Invocation.

5. (Al) Welcome guests

(AD) Commissioner Barclay welcomed to the meeting:
CVFD Chief Derrick Curtis
Assistant Chief Chuck Schoenfeld
Mrs Laura Schneider, CVFD Treasurer
Mrs. Megan Paz ESD2 Administrative Assistant

6. (Al) Comments from the Board and Public not scheduled on the agenda may be made.
However, no action can be taken on those items and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur
when the item is called. There is a 2-minute speaking limit.

(AD) Commissioner Barclay called for any comments regarding non-agenda items. No items
were brought forward for discussion.

7. (Al) Accept minutes from the June 20, 2024 Meeting and the June 13, Special Meeting.

(AD) Commissioner Barclay called for any changes that need to be made to the Special
Meeting Minutes June 13, 2024, and with none needed, the minutes were accepted as
presented.

Commissioner Barclay called for any changes that need to be made to the Meeting Minutes
June 20,2024 and with none needed, the minutes were accepted as presented.

8. (Al) ESD #2 Treasurer Report

(AD) Commissioner Sanchez presented the Treasurer’s Report of July 2024.

Balances- Checking: $478,984.94
Savings: $17,295.80
Texas Class Reserve Investment: $378,004.42

Texas Class Sales Tax Investment: $257,658.57
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Total Assets: $1,131,943.73

Total Income: $179,972.93
Expenses: $1700.09
Net: $178,272.84

YTD Income $688,174.31
Budget $517,527.67

Net Income $509,416.67

Commissioner Barclay called for discussion and or questions regarding the June 2024
Treasurers Report; with no discussion, the Treasurers Report was accepted as presented.
(Enclosure 2)

9. (Al) Discussion and/or action regarding the disbursement of funds

(AD) Commissioner Lee reported that the SAFE-D yearly fee and the PO Box rental fee has
been paid. There was a refund from Workers Compensation.

10. (Al) Report from the Cassie Volunteer Fire Department.

A. Report of VFD (Chief Curtis / Asst. Chief Schoenfeld)

1. Number of calls
2. Training, etc.
3. Other department activity or concerns.

B. Cassie VFD Financial Report (L. Schneider)

C. Discussion and/or approval of Capital Expenditures for Cassie VFD, if
applicable.

(AD) A. Chief Curtis gave the report on CVFD activity for the month of June 2024; CFVD
responded to 13 calls --- 9 EMS / 4 Fire & Mutual Aid. There were 0 overlapping calls.
Average response time 10:53 minutes. In-District calls- 7:23; M-F - 4:22, Out of District -
24:3. The average personnel per call for June is 5.2. (Enclosure 3)
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11.

B. Mrs. Laura Schneider provided the CVFD Treasurers Report for June 2024. There is a
Checking account balance of $31,823.46. Expenses for June were $194,191.89 which
included expenses for routine operations & training. Net Income YTD $19,209.65

Mrs. Laura Schneider provided the CVFD Account Report for June 2024. There was a
balance of $118,608.42 in checking. Expenses for June were $818.41. Income for June
$1,079.00. (Enclosure 4)

(Al) Administrative update of the Sales Tax Program for ESD No. 2. Including update

on reports from HdL.

12.

(AD) Commissioner Barclay noted that June Sales Tax was $7,539.00 reflecting a YoY
increase of 37.3%. (Enclosure 5)

(Al) Discussion and/or action to approve Burnet County ESD No. 2 Strategic Plan

2024-2029.

13.

14.

(AD) Commissioner Barclay called for discussion and / or questions regarding the Strategic
Plan 2024-2029.

Commissioner Chief Curtis noted that there weren’t any questions from the Fire Department
Board. No further questions or comments regarding the Burnet County ESD No. 2 Strategic
Plan 2024-2029.

Commissioner Barclay called for a motion to approve the Burnet County ESD No. 2
Strategic Plan 2024-2029. Commissioner Proffer made the motion to approve the Burnet
County ESD No. 2 Strategic Plan 2024-2029. Commissioner Cheatham seconded the
motion; the motion passed unanimously.

(Al) Report from CVFD regarding progress on Contract requirements.
(AD) Commissioner Curtis noted there were no further updates that need to be made.

(Al) Discussion and/or regarding CVFD Contract for FY 2024-25

(AD) Commissioner Barclay called for discussion and / or questions regarding the CVFD
Contract for FY 24-25. No items were brought forward for discussion.
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15.

16.

17.

18.

(Al) Discussion and/or action to approve the purchase of the Mini-Pumper Engine.

(AD) Chief Curtis presented the specs of truck that is to be built for purchase. $531,693.24
after any customizations. Given a possible date delivery for September / October 2024.

Commissioner Barclay called for discussion and questions regarding the purchase of the
vehicle.

Chief Curtis answered a few questions regarding specifications required for the truck. The
number of people the truck will carry, where it will be used, gallons truck will be able to
carry, new truck will be able to tow the boat to the dock & air packs in seats.

Commissioner Barclay called for a motion for ESD 2 to authorize Cassie Volunteer
Department to enter into contract to purchase Darly Tactical Pumper for $534,000.00.

Commissioner Proffer made the motion for ESD 2 to authorize Cassie Volunteer Department
to enter into contract to purchase Darly Tactical Pumper for $534,000.00.

Commissioner Cheatham seconded the motion; the motion passed unanimously.

(Enclosure 6)

(Al) Discussion and work on the BCESD 2 Budget for the FY 2024-2025

(AD) Commissioner Barclay stated that there will be a few changes to the FY24-25 Budget.
Audit fees will go up. Commissioner Lee stated the Government audit fees will be
increasing, estimated to be for ESD $5-6K and CVFD $6-7K. Insurance quotes are still not
in. Other items stayed close to the same amounts. Updates will be sent out prior to August
meeting and vote will take place then. Commissioner Barclay asked for any further
discussion or questions, none at this time.

(Al) Report on Acquiring the Burentcotxesd2.gove domain name.
(AD) Commissioner Proffer stated Burnetcotxesd2.gov is official web site for hosting.
(Al) Calendar of events for August 15, 2024 Meeting.

A. Notice of Public Hearing as part of the August meeting to set the FY 2024-25 Budget
and the Tax Rate for 2024.

B. Standing Agenda Items.

C. Strategic Plan updates.

D. Forward Service Provider Contract to Cassie VFD for their review and signatures.
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21. (Al) Next meeting, at 6:00 p.m. on Thursday, August 15, 2024 at the Cassie Volunteer
Fire Department.

(AD) Commissioner Barclay announced that the next BCESD2 Meeting will be on August 15,
2024 at 6pm at the Cassie Volunteer Fire Department.

22. (Al) Adjourn

(AD) With no additional business, the Burnet County Emergency Services District No 2, July
18, 2024, Meeting was adjourned at 7:04 p.m.

DocuSigned by:
(—Signed by: %})\/M
Kobbrie. (furatliam [ .

N— 12232399F2A5455...

Robbie Cheatham Sharon K. Barclay

Secretary President

Emergency Services District No. 2 Emergency Services District No. 2
Burnet County Burnet County

June 13, 2024 June 13, 2024
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Enclosure 1

BUOBHET COUNTY EMERGENCY SERVICES DISTRICT Ho. 2
P.O. BOX 249
BOCHANAN DAM, TEXRS TEGD9-D249

NOTICE OF REGULAR MEETING

In compliance with the provisions of Chapter 551, Texas Government Code, notice is hereby
given of a Regular Meeting of the Board of Emergency Services Commissioners of Burnet
County Emergency Services [Mstrict Mo. 2, to be held on Thursday, July 185, 2024, at 6:00 p.m. at
the Cassie WFD Station located at 3900 RR 690, Bumet, Texas, 7861 1. This agenda 15 posted in
the Bumet County Courthouse and on the Burnet County (burnetcountviexas org ) website.

The following agenda items will be discussed, considered and action taken as appropriate:
AGENDA

I. Call meeting to order. {Barclay)

2. Establish a quorum. (Barclay)

3. Pledge of Allegiance. (Barclay)

4. Invocation. (Barclay)

5. Welcome guests. (Barclay)

6. Comments from the Board and Public not scheduled on the agenda may be made. However,
no action can be taken on these items and the Board will not debate the comments at this
meeting. Comments regarding EFIFGi.ﬁE agenda items should occur when the item is called.

There is a 2-minute speaking limit.

7. Accept minutes from the June 20, 2024 Meeting and the June 13, 2024 Special Meeting.
(Barclay)

B. ESD #2 Treasurer Report. (Lee)

4. Discussion and/or action regarding the disbursement of funds. (Lez)
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BURNET COUNTY EMERGENCY SERVICES DISTRICT No. 2
P.O. BOX 249
BUCHANAN DAM, TEXAS 78609-0249

10. Report from the Cassic Volunteer Fire Department.
A. Report of VFD (Chief Curtis/Asst. Chief Schoenfeld)
1. Number of calls.
2. Training, ctc.
3. Other department activity or concerns.

B. Cassie VFD Financial Report (L. Schneider)

11. Administrative update of the Sales Tax Program for ESD No. 2 including update on reports
from HdL. (Proffer)

12. Discussion and/or action to approve Bumet County ESD No. 2 Strategic Plan 2024-2029.
(Barclay)

13. Report from CVFD regarding progress on Contract requirements. (Curtis)
14. Discussion and/or action regarding CVFD Contract for FY 2024-25. (Barclay)

15. Discussion and/or action to approve the purchase of the Mini-Pumper Engine.
(Curtis/Barclay)

16. Discussion and work on the BCESD2 Budget for FY 2024-25. (Lec/Barclay)
17. Report on acquinng Burnetcotxesd2.gov domain name. (Proffer)

18. Calendar of event for August 15, 2024 Mecting
A. Notice of Public Hearing as part of the August meeting to set the FY 2024-25 Budget
and the Tax Rate for 2024.
B. Standing Agenda ltems.
C. Strategic Plan updates
D. Forward Service Provider Contract to Cassie VFD for their review and signatures.

19. Next meeting, at 6:00 p.m. on Thursday, August 15, 2024 at the Cassic Volunteer Fire
Department.

20. Adjourn

Sharon K. Barclay

President

Burnet County Emergency Service District No. 2
Burnct County, Texas
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Enclosure 2
6:22 PM Burnet County Emergency Services District #2
07/01/24 Balance Sheet
Cash Basis As of June 30, 2024
Jun 30, 24
ASSETS
Current Assets
Checking/Savings
First State Bank of Burnet 478,984 .94
FSB of Burnet-Sales Tax 17,295.80
Texas Class Invest - Reserve 378,004 42
Texas Class Invest - Sales Tax 257,658.57
Total Checking/Savings 1,131,943.73
Total Current Assets 1,131,843.73
TOTAL ASSETS 1,131,943.73
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 622,527.06
Met Income 509,416.67
Total Equity 1,131,943.73
TOTAL LIABILITIES & EQUITY 1,131,943.73
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Enclosure 3

Cassie VFD/ Burnet ESD 2

Bumetf, TX
Thig report was generated on 7112024 2-18:23 PM

Incident Statistics

Zones): All Zones | Start Date: 08/01/2024 | End Date: 06/30/2024

INCIDENT TYPE # INCIDENTS
EMS 8
FIRE 4
TOTAL 13
APPARATUS # of APPARATUS # of PATIENT TRANSPORTS TOTAL # of PATIENT
TRANSPORTS CONTACTS

4480 o 0 2
C-80 o 0 3
TOTAL 0 5

TOTAL

Aid Recanved 1
# OVERLAPPING % OVERLAPPING
1] 1]
Station EMS FIRE
Cassie VFD-Elma Station (-08:15 (2622
AVERAGE FOR ALL CALLS 0:10:53
Station EMS FIRE
Cassie VFD-Elma Station 0e01:07 O 20
AVERAGE FOR ALL CALLS 0:ck:18

Cazsie VFDV Bumet ESD 2
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Cassie VFD/ Burnet ESD 2

Bumet, TX
Thig report was generated on 7112024 2-18:53 PM

Incldent Statistics

Zone(s): Al Zones | Start Date: 01/01/2024 | End Date: 06/30/2024

INCIDENT TYPE # INCIDENTS
EMS 53
FIRE pix |
TOTAL 76
APPARATUS # of APPARATUS # of PATIENT TRANSPORTS TOTAL & of PATIENT
TRANSPORTS CONTACTS
4480 1 i} 4
C-80 0 i} 0
TOTAL ] a 24
TOTAL
Ad Type Total
Hid Given 18
Aid Received 3
# OVERLAPPING % OVERLAPPING
2 263
Station EMS FIRE
Cassie VFD-Elms Station 0c08: 37 Ocid:22
AVERAGE FOR ALL CALLS 0008
Station EMS FIRE
Cassie VFD-Eims Station oe02:11 00255
AVERAGE FOR ALL CALLS 013
Cassie VFDV Bumnel ESD 2 #2:10
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Cassie VFD/ Burnet ESD 2

Bumet, TX
This report was generated on 701172024 2:20:14 PM

Breakdown by Major Incldent Types for Date Range
Zone(s): All Zones | Start Date: 06/01/2024 | End Date: 06/30/2024

Good Intent Call
T84

Specil Ingident Type

T.80%

Rescue & Emergenay...
69.23%

Fires
15.38%

H

2
Rescue & Emergency Medical Service 8 B2.23%
Good Intert Call 1 7.69%
Special Incidert Type 1 7.69%
TOTAL 13 100%
143 - Grarss fire 2 15.38%
300 - Rescus, EMS incdenl, afher 1 7.69%
311 ~ Medical assisl, assist EM3 crew 1 769%
321 - EMS call, excluding vehicle accdent with inury B 6155
342 - Smarch for parsen in waksr 1 7.E9%
B11 - Dispaiched & cancelled &n roule 1 7.69%
811 - Cilizen complaint 1 7.69%
TOTAL INCIDENTS: 13 100%
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143 . Grass fire 2 16.36%
300 - Rescue, EMS incident, olher 1 7.85%
311 - Meadical assie], assis) EMS crew 1 7.80%
321 - EME call, excluding vehicle accidenl with injury a 4B.15%
347 . Search for person ni waler 1 T.80%
m 1 T.85%
B11 - Ciizen complaind 1 7.80%
TOTAL INCIDENTS: 13 100%:
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Cassie VFD/ Burnet ESD 2

Bumef, TX
This report was generated on 7112024 2-20:54 PM

Ereakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 01/01/2024 | End Date: 063002024

Hazardeus Condition (Mo Fire)
281

Service Call
263

Good Intent Call
10.53%

False Alarm & False Call

Rescue & Emergency...
12323%

68, T4%

|F|nu: 10.53%

B
Rescue & Emergency Medical Senvice B9.T4%
Hazardous Condilion (Mo Fire) 2 2 63%
Service Call 2 2 63%
Gaod Inter Caill B 10.63%
|False Alarm & False Call 1 1.32%
[Special Incigert Typs 2 263%
| TOTAL 76 100%
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122 . Fire in molor home, camper, recreational sehiche 3 3.95%
123 . Fire in portable building. Nixed [ocation 1 1.37%
143 - Grass fire 3 3.95%
. rubbish, brash ar wasie fire 1 1.32%
. 1 1.32%
F11 - Medical assisl, assisl EMS crew 12 156.70%
321 - EME call, excluding vehicle accidenl wilh injury 32 42 11%
337 . Molor vehick: accidend wilh njuries 1 1.32%
324 . Molor vehicke acciden] wilh no injunes. 4 5 25%
347 - Saarch for person it waler ‘ £
- e n 2 283%
444 . Power line down 2 283%
551 . Masisl pobce or other governmental agency 1 1.37%
581 . Unauthorized burring 1 1.37%
611 - Dispaiched & cancelled en route 5 6.58%
£31 - Autharized conirelled buming 3 3.95%
[745 - Alasm activation, no fire - unintentional i 1.32%
S r 1 1.32%
811 - Citiren complaint 1 1.32%
TOTAL INCIDENTS: TE 100%:
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Cassie VFD/ Burnet ESD 2
Bumet, TX
This report was generated on 7/11/2024 2-22:05 PM

Incident Average Response Time per Shift for Date Range
Start Diate: 06012024 | End Date: DE/3002024

40
n
1] i ¥ 1
In District MFO.5 Cat Of District
AVERAGE RESPOMNSE TIME (min)
e (Dispatch to Arrived) S
In Diistrict 7:23 g
M-F 35 422 2
Ol OF Diesdricd 24:31 2

lotal Number of Calls

Lk

Incident Average Response Time per Shift for Date Range
Start Date: 041/01/2024 | End Date: 08/30/2024

15
10
5
] 1 | e
In District M-F 2.5 Ot OF District
AVERAGE RESPONSE TIME (min)
i) (Dispatch to Arrived) CALLE
In District £:32 44
M-F 3-5 525 10
Ooul O District 11:54 17

Total Mumber of Calls: ™
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Cassie VFD/ Burnet ESD 2
Bumef, TX
This report was generated on 7112024 2-21:25 PM

Average Response Time per Statlon for Date Range
Start Date: 06012024 | End Date: 063002024

Number of Minutes

#1 - Cassle WFO-Elms Station

#1 - Cassie VFD-Elms Sation 10:34

Average Response Time per Station for Date Range
Start Date: 01/01/2024 | End Date: 0&/30,/2024

#1 - Cassie VFD-Elms Salion 8:08
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Cassie VFD/ Burnet ESD 2

Bumet, TX
This report was generated on 7112024 22244 P

Personnel Count per Incident for Date Range
Start Date: 08012024 | End Date: 0613002024

028400064 EAZ024 1505805 311 - Medcal assist, assist EMS crew BF0E 3 3 B
D028 T4000EE E4/2024 D735 121-Bﬂn-.m:~.ﬂ-|gmmrtmmy BF0E 3 1 4
A2 A FDD0GE R0 DTEE18 HI-Ehpdﬂ'ld-lmt:-dmm BF0E 2 o 2
A2A.F000ET ETE0ES 20c3121 a1 -I:Ii.mmrqﬂ-ﬂ'l BF0E B i T
024-T4000GE | BANIO24 20SEOT 143 - Grass firs BP208 5 1 B
A2 A FDD0EE BMEZ0E] 0d-335S 347 . Search for person in waler BF0E 4 o 4
D02 A-T4000TD EMEZ0EY 1E1T:14 300 - Resous, EMS incdent, othar BF0E 4 2 B
20242400071 | BATIZ024 092340 | 321 - EMS cal, excluding vehide accident with injury | BP208 3 0 3
AN2A.34000TE BMBZ0ES. O 000 121-Bﬂ-:‘,m11ﬂ'gmmrtﬂﬂ1mr BF0E 3 1] 3
A0ZA- 2400073 EMB20EY 172307 121—Bﬂ-rl.m'gmmrtmmy BF0E T 2 a
A2A. 3400074 BEHI0E] 134335 121-Bﬂ-:‘,m11ﬂ'gmmrtﬂﬂ1mr BF0E 4 2 B
A2A.F000TE BEEI0E 141604 | 32 -Bﬂ-:‘,mﬁﬂgmmﬂ:lﬂm mjury BF0E 2 | 3
024-TA000TE | GAZSII024 183742 143 - Grass firs BP208 & 3 g
TOTAL # OF INCIDENTS: 13 AVERAGES: 4.0 1.2 52
Personnel Count per Incident for Date Range
Start Date: 01/01/2024 | End Date: 06302024
TOTAL # OF INCIDENTS: 76 AVERAGES: T 1.4 5.1
Minutes
BCESD #2
July 18, 2024
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Cassie VFD/ Burnet ESD 2

Burned, TX

Thiz report was generabed on 7112024 2:23:18 FM

Incidents per Zone for Date Range
Stan Dale: DE/D1/2024 | End Date: DE/30/2024

ZOME: 01 - Cassis
P24 2400065 ““E"‘E“‘-WW‘“"’*@“ DROLZ024 204 & Chagparral 2480,C-50
Total 8 Incidants for 01: 1
ZOME: 02 - Buena Vista
242400072 n"‘ﬂ‘s"’-mf&r""““ﬁ“ D024 04 Mountain View CIRt B-51 80
4240007 ““E"‘E“‘-WW‘“"’*@“ DBIAZ03 113 Cri3C B-50,8-51,C-60
Total 8 Incidents for 02: H
ZOME: 08 - Rocky Paint
H124.240007 1 n“ﬂ‘s"‘-ww”""“ﬂ“ 06 TI2024 813 Cr 142 2480,C60
Total 8 Incidents for 08: 1
ZOME: 10 - The Emeralds
BEa-2400064 | 311.Medical assist, assstEMScrew | 06MA@024 | 115 Emenics DR | B-50, -0
Total 8 Incidents for 10: 1
ZOME: 16 - Wesl State Highway 20
H24-2400070 | 300 Rescus, EMS incident. oher | OGAG2024 | MO0OWSh2e | B-50,C-60
Total 8 Incidents for 16: 1
FOMNE: 17 - FM 690
Hrd-a400087 | &11 - Giizen complaint B 4251 Fm 650 [ B-80B-81,C50
Total 8 Incidents for 17 1
ZOME: 18 - Granite Hills
Bza-2400066 | 611 Dispaiched & cancefed enrowte | 0GMA&R024 | 204 Granie Hils DR | (-0
Total 8 Incidents for 18: 1
ZOME: 23 - Inks Lake Stats Park
- 2400065 342 - Search for person in waler DB/MAR0M B0 Park Bd 4 G, B30
" 21 - EMS cal, W@mn accident D0 AN Park Bd 4 4450 B-50
P24 2400075 ““E‘Emmﬂw‘“‘“'ﬂ“ DBZAZ024 330 Park Rd 4 B-50,C.50
Total 8 Incidants for 23 3
ZOME: 27 - ODD-ELBVFD
22400078 | 143 - Grass fre | DEMZS2024 [ 712 CR W7 ]m.a-si.f.muw:n
Total 8 Incidents for 27 1
ZOME: 30 - 00D- Hoover Valley VFD
0042400068 | 143 « Grass fire | ofnamad | 101 RwerPakDR | B-81,C-60T-40
1
Minutes
BCESD #2
July 18, 2024
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ZONE: 27 - DOD-ELBVFD
2024-2400054 143 - Grass fire DR IB2024 14851 RR 2341 B.50,C-60,T-40
2024- 2800076 143 - Grass fire DA 2024 712 CR 0T B-50,B-51,T-40,UTva1

Total # Incidents for 27- 2

ZOME: 28 - DOD- Burnet YFD

12 = Fire in motor home, camper,
2024- 2800008 rmprre} B e BIB1 W Sh 28 50,748
12Z2 - Fire in mafor home, camper,
2024-2400013 e D024 BIB1 W Sh 20 2480 E.-21.T40
242400021 B Dane2024 100 Rocky Holow DR CB0,E:21,T-40
recreabonal wehicks : ;
Tolal # Incidents for 28: 3

ZONE: 29 - DDD- Cl Burnet FD

242400044 | 631 - Authorized controled buming | 042034 W0 RA 2341 | BSOE21T-80
Total # Incidents for 29: 1

ZONE: 30 - DOD- Hoover Valley VFD
20242400015 | 181 - Outsde nubbish, vash or waste fre || 03M12/2024 330 Park Rd 4 c80
242400018 381 . Search for person an land 03aZ024 3630 Park Rd 4 B-50.C-60
1242400007 611 - ispalched & canceled an roule 042024 BR800 Park Rd 4 B0
242400048 311 - Medical assist, assist EMS crew Daraz024 1008 apache dr B-51.C80
242400047 £11 - Duspatched & canosled en route DaANZ024 W00 Park Rd 4 BE1E2D
242400048 311 - Medical assist, assist EMS crew 05022024 610 Agache DR B-50.C60
1242400049 311 - Medical assist, assist EMS crew 05022024 137 o 1184 B-50 B-81
2028, 2400060 n"“““‘""’";:‘:m""’"“ DAA2O24 78O0 Park Rd 4 0
wapooer o) - EMS cal, ww‘“‘“'ﬂ“ DA M1 ER 118 80
242400068 143 . Grass fre D6 AZ024 107 River Park DRt B.81.C60.T-40

Total # Incidents for 30: 10

ZOME: BCSO - Bumet County S0

242400017 “""“"‘“"F""';'mfp"'ﬂ“““"’"" D420 211 N Feiver Oaks DR 80
Total # Incidents for BCSO: 1
ZONE: 21 - Lake Buchanan
242400016 | 342. Search forpersoninwater | 03132034 MO0 TH 361 €50, RB-0
Total # Incidents for 21: 1
TOTAL # INCIDENTS: 18
Minutes
BCESD #2
July 18, 2024
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Enclosure 4
LA5PM Cassie Volunteer Fire Department
OTIOBI24 Balance Sheet
Cash Basis s of June 30, 2024
Jun 30, 24
ASSETS
Current Assets
Checking!/Savings
1010 - CASSIE VFD-ESD2 31 B23.48
Tatal Checking/Savings 31 E23 48
Total Current Assats 31 BZ3.48
Fixed Assets
1410 + Land 13, 520649
1420 « Fumituré & Fixtures 10,438.09
1430 « Vehicles & Equipment 1,168 347.79
1440 - EMS Equipment 8,464 58
1450 - Communication Equipment 1013,956.55
1460 - Buildings 120,083 61
1810 « Accumulated Depreciation «1,174 857.72
Total Fixed Assets 280, 123.57
Other Assets
1080 : Transfers (In/Out) T0,000.00
1100 : Grant Receivable B65.00
Total Other Assets T0,665.00
TOTAL ASSETS J&2 812,03
|
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Oaher Current Liabilities
2010 - Employer & Emp. Payroll Tax 1,250.04
Tatal Other Current Liabilities 1,260.04
Tatal Current Liabilities 1,250.04
Total Liabilities 1,250.04
Equity
300 ¢ Unrestricted Mot Azsets-RetEmn 3E2,143.34
Net Incame 19,209.65
Total Equity 381,352.89
TOTAL LIABILITIES & EQLATY J&2 812,03
Minutes
BCESD #2
July 18, 2024
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3:27 PM Cassie Volunteer Fire Department
07I06/24 Profit & Loss Detail
Cash Basis June 2024
Date Name Memao Class Paid Amount
Income
Expense

E000 - ADMINISTRATIVE

Bo08 - Accounting
081352024 Olver, Rainey & Waj...  paynoll preparalion and processing for Jan, Feb, Mar 2024
081352024 Olver, Rainey & Waj...  payroll preparaliona dn processing for Apr, May, June 2024
08132024 Olver, Rainey & Waj...  for tax preparation and filing for FY 2022.2023

Tolal 5005  Accounting

BO28 - Office Supplies
06182024 Chass Card Services Apple.cioud slorage Tor reparts-na recsipt

06182024 Chase Card Services Intuit-renessal of annual subscrption of OB's for perod 5-24...
06182024 Chase Card Services Lowes-2 very large roling Bins for storage of ilems (aken of...

Tatal 5025 - Dffice Supplies
B04D - Subscrptn/Dues/MembrshpiRecMgmi

08072024 Brindles Mountain Fi.  Bll#0D025849-For brokedng services in the selling of Engi..
06182024 Chase Card Services  Aclive811-1 year renewal for 23 subsari ptions of Active 911...

06182024 Chase Card Services YMCA-June 2024 membership for N. Ganci-lamily
06182024 Chase Card Services YMCA-June 2024 membership for D. Curtis-lamily
06102024 Chass Card Services YMCA-June 2024 membership for C. Kelley-family
08152024 Chasa Card Services YMCA-June 2024 membership for G. Sanchaz-couple
DEM182024 Chase Card Services YMCA-June 2024 membership for M. Rivera-single

D6 192024 Chase Card Services YMCA-June 2024 membership for D. Duponl-couple
06182024 Chase Card Services YMCA-June 2024 membership for T. Herwig-senior couple
06182024 Chase Card Services YMCA-June 2024 membership for D. Lee-senior couple

Tiatal 5040 - SubscrplnDiuesMembrahpRecigml
BUOSD - Unifarms (Caps and Shirte)

08182024 Chase Card Services P Prmnl Shop-30 shirls in support of Easl Lake firefighber .

Tukal 5050 - Uniforms {Caps and Shirls)
BOGO - Banking/SHyD Chks/BkgdCks

epBox!
06142024 First Siate Bank of B...  Stop payment ee for check number 2942.that was lostin L.

Tiakal 5060 - Banking/SftyDepBoxChksBkgdCks
BOTE - PYMMT TO ESD FROM SALE OF ITEMS

08152024 BCESD#2 paymient of sake of E184420 {§175,000.00) minus: brakerin...

Talal 5075 - PYMNT TO ESD FROM SALE OF ITEMS
Toital 5000 - ADMINISTRATIVE
£200 - PAID POSITION
B208 - Base Salary
OB11/2024  Derick R Curlis Salary-Payrell for period ending 8-14-2024
OE252024  Derick R Curlis Salary-gayrell for period ending 6-78-2004
Tilal 5205 - Base Salary

B218 - CVFD 58 & Modicare Tax Match
08112024 Derick R Curtis Emplayer Sacial Security & Medicare
08252024 Demick R Curtis Emplayer Sacial Security & Medicare

Tolal 5215 - CVFD 35 & Medicans Tax Malch
Total 5200 - PAID POSITION

5300 - BUILDING AND GROLUNDS
B330 « Electrical Service

061572024 PEC Acci¥#3000056835-manthly stml for period 4-21-2024--5-22...

Talal 5330 ¢ Electrical Service

FDE
FDE
E=D

E3D
ESD
ESD

ESD
EZD
ESD

EzD
ESD
EZD
EZD
EZD
ESD

FD

ESD

An

AR

EZD

275.00
275.00
300.00

B50.00

0.99
B&9.56
139.42

E20.57

12,250.00
350.75
G7.00
G7.00
G700
S8.00
£0.00
58.00
20.00
40,00

13,037.75

333.78

33376

25,00

25.00

162,750.00

162,750.00

177 B26 48

2.423.08
2,473,08

4 B4E.1E

185.37
1B5.57

A70.74
5,218.90

166.15
186.15

Minutes
BCESD #2
July 18, 2024
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3:27 PM Cassie Volunteer Fire Department
oTI08/24 Profit & Loss Detail
Cash Basis June 2024
Dhate Hame Memao Class Paid Amount
B138 - Telephone Service
OEB2024  Chase Card Services 281 —inlemet service for period 5-10-2024-6.0.2024 ESD 167.00
DEMB2024 Chase Card Services VIWRLES-monthly =im for period 4-11-24-5.10-24 for cel.. ESD 280.51
Total 5335 « Telephone Service 41751
Total 5300 « BLILDING AND GROUNDS 8386

TO00 - DPERATIONS
7012 - Fuslman-Vehicles & Equipment

DBADT2024 Fueiman 5e2-24-4460-regular and calls: EZD BE.16

08072024 Fueiman 5o 2d=dd B0-regular and calls: E3D B6.79

0BA0T2024 Fueiman 5-18-24-4460-regular and calls EZD 52.59

08072024 Fueiman 5e2 3= 2= dBil-ragular and calls EZD 58.73

0EA0T2024 Fueiman 5-28-24-4421 -reguiar with bruck check ESD 17.25

06072024 Fueiman 5eT=20=44 50-regular wilh truck chedk and calls ESD 70.42

DBA0TR2024 Fueiman 5o 2824451 -reguilar with bruck check and calls ESD 44 .51
Tolal 7012 « Fusiman-Vehicles & Equipment 3751
T30 - First Responder Supplies

06022024 Bound Tree Medical ... Inv# BE356485-replenish medical supplies and medicalions...  ESD 216285

06132024 Bound Tree Medical ...  Inv#85363507-1-box ol 100 glucoss lancets ESD 358

DEMS2024 Chase Card Services HEB-2 baxes of 35 of inconlrol test siips for glucose meters ESD 14.58
Taolal 7030 ¢ First Responder Supplies 2,208.21
T04D - Minor Tools

DEMB2024 Chase Card Services Harbaur Freighl-1-25 fool exdension cord (o replace broken .. ESD 57.35
Tolal 7040 - Minar Toaks 57.35
TOBD - Personal Protect Equip-PPE

DEMB2024 Chase Card Services Ammn=-2-3CHEA mask bags with pockets heavy duly respiral...  EZD 30.00

OEMS2024 Chase Card Services Amzn-2-SCEA mask bags with pockets heavyduly respiral...  EZD TE.00

06132024 Chase Card Services Aman-2 rightslick farge TM intrinsically sale helmel-mounl..  ESD 223,00
Talal 7050 - Personal Protect Equip-PPE 52090
TOED - Rehabilitation Supplies

062024 Chase Card Services Amamn-Decon Facewipes-1 case of 288 EZD 280.68
Talal TOED - Rehabililaon Supplies 290.58
TOTE - State Vieh Safety InspecERegist

DBA032024 Burnel County Tax C...  Regsiralion 2024.2025 for Rehab/Rescue Traler and B3-4... ESD 15.00
Talal TOTS ¢ Stale Veh Safely Inspec&Reagist 15.00
TOBS - Viehicle Maint'Repr(Vendor)

OE082024 Texas Fire Resounse...  This ched replaces check #2042 thal was loslin the malf...  ESD B,895.97

06132024 Chase Card Services Quick Brakes.--oil change for Brush 4451 ESD 192.04
Talal TOBS « Vehicle ManlRepiVendor) 7.188.81

Total T0OOD - OPERATIONS 10,488 86

2000 - FUBLIC RELATIONS
8028 - Recognition/Thank You

DEMB2024 Chase Card Services Sympathy Fleral Slore-memarial donation in memary of Ma._. FD o504
Talal 8025 - RecognitionThank You 0509
Total 9000 - PUBLIC RELATIONS 85.09
Todal Expense 184, 181 .89
Mat Incomse -154 161.89
Minutes
BCESD #2
July 18, 2024
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LI PM Cassie Volunteer Fire Department
ez Profit & Loss by Class
Cash Basis October 2023 through June 2024
ESD ESDC FO FDE TOTAL
[ T
ED0D - [mesoamie
4005 - EED paymanis 123,408.35 o0 Ll = hEa e 177, 57200
4335 - FID E qeipemicant. Blabe 175, D000 ong [T L1 s] 175,000 00
A0 - FII Rt rSaimsand 156500 ong L1l 000 15500
4036 - EBID Pymis-Capital Expanditures [T s] B.B34.B1 0,00 0.00 B.E34 &1
Totad 4000 - Incoma 2ok BEL 35 BA34 B [ i] 5 1E464 358 353 81
Tt IO 2565 BB 35 B34 81 (] 54 16454 355,352 81
Expanse
5000 - ADMIMIETRATIVE
5005 - Accounding BA500 ong L1l 55000 1,185.00
BOZS - Officn Supplies 1,29591 ong L1l 000 120591
5 - Priniar Supgles 15195 ong L1l 000 15186
5035 - ShippingPosiage'PO Box Rendal B5.00 ong L1l ] 0.od 600
5040 - SubscrpiDussMambrshpRacMgmt 19,345 73 ong L1l oo 15,4485 23
5042 - Racord Mgmi Sysiems-ER,PC.CAD 1,500 o.og Ll .00 191500
S50 - Undtonmis (Caps and Bhins) ZB51.m ong 33aTe 000 3,184 96
5000 - Banking'SityDupE ow/C hicsBkgdCis 5000 o.00 0 0. 50.00
5075 - PYMINT TO ESD FROM BALE OF ITEMS 162, 75000 ong L1l 000 162, 75000
5076 - RECRUITMENT & RETENTION T.O071=s o.og Ll .00 77185
50TE - Ibams b0 b reimbursed by ESD L1l ] 21010 LIk 0.00 010
Totad 5000 - ADEMIMESTRATIVE 1585242 24 21040 33376 55000 15T, 33610
5300 - FAID POSITION
5305 - Baso Ealary fiLea] ong Ll 4= 461680 4845160
15 - CYFD SE & Madicars Tax Maich [iLea] 000 L) 270740 3,707.40
Total 5200 - PAID POSITION 0.00 ono .00 52 169,00 52 16900
5300 - BLNLIDENG AND GROLUMIDE
5310 - Janitorial Bupplies 20043 ong L1l ] 0.od 20243
513 - Rapairs and Maintonance ZBETES ong L1l ] 0.od 268755
5335 - FurnE&YardEquip RepliRepMNow 4TEDT ong L1l 10 s] AT407
531 - Elscirical Banvica ZIETE ong L1l 000 219676
5X15 - Telaphona Sarvica 558334 0.0g 0 0.00 5,583.34
Totad 5300 - EUILDING AND GROUNDS 11,241.15 o0n [ i] 0,00 1124198
5600 - COMENSCATIONS
5805 - Bamewias, CHRps. Acc. Z B S5 o0 L) 0.00 2,B4055
Total 5800 - COMMUNICATIONS ZB455 o0 .00 0.0 2.B4058
B630 - INSLURANCE
‘6505 - Bullding and Progedty 298200 ong L1l 000 2,982 00
BE10 - Yahick 9400 ong L1l ] 0.od B.914.00
6515 - Personnel Coveraga 14, 62600 ong LK) .00 14,626 00
Total 6600 - INSURANCE 24 52200 ooo .00 0.0 4,522 00
7O - DPERATIONS
T - CAD-Compuier Alded Dispaich 5,B55.65 ong L1l ] 0.od B.B55 65
0 - Fusd-Vahicls and Equipmant 5000 ong L1l 000 5000
T2 - Fusiman-Vahicks & Equipmant 412275 ong L1l 000 412275
Tz - Fire Extinguishar TestWopr 13000 o.og Ll .00 130,00
Tl - First Respondsr Supplics 50185 ong L1l ] 0.od 504158
T35 - Lackder, Pump & Hosa Tasting 1,380.00 ong L1l 000 1,380.00
T - Minad Tosols Tizd ong L1l 000 T334
TEED - Parsonal Protect EquipPIPE 1,285.34 o.og Ll .00 1,28524
TRET - Operaiions - Radio Bsrvics Fea 545078 ong L1l ] 0.od 5453 78
TiE] - Rahakbilicatkon Bupplies 1,383 ong L1l ] 0.od 136281
TaT1 - SCEA MAINTEMAMCE & REFAR 30543 ong L1l 000 J3543
TOTE - Stam ¥Voh Eafety InspocERegist 2800 o0 Ll .00 400
TEE] - Wohicks MaintenancaRapair 50 00 ong [T L1 s] 505 00
TEES - Wohicks MaintRepetVandor) 1054328 ong L1l ] [18u s} 0,543 28
T05 - Rascue Equipmant - REPLMNT 2832 ong o 0.00 22833
Total 7000 - DPERATIONE E=I3rnne ooo .00 0.0 38 37906
Minutes
BCESD #2
July 18, 2024
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T3P Cassie Volunteer Fire Department
PN Profit & Loss by Class
Cash Basis October 2023 through June 2024
EED ESDC FO FOE TOTAL
BO3E - TRANING
BidS - AED, CPR, First Ald 750 .00 il ] 0 207 50
BIZ0 - Training -VENDOR 3, 90054 Qoo o oo 310054
BE2 - Trainin né Tasting xR Q.00 iles] files] 63519
BG5S - Por Diam Travo L odging 200857 .00 Liki ] L] 200857
Total 3000 - TRAIMING B BE2ED a0o 0.oa 0.00 B,B52 &0
‘8030 - PUBLIC RELATIONS.
‘8010 - Public EduciniRa 284 00 Q.00 iles] files] 28400
‘B0ZS - AncognitioniThank You files] Q.00 3558 L] 9559
Tikal 3000 - PLELIC RELATIONE 284,00 000 25.09 0.00 374950
‘4500 - CAPITAL EXPENDITUREE
‘8523 - Tiras- B Now Tires for E2-4421 filei] B&Z4.T1 LIk i) 0 4241
Total 3500 - CAPITAL EXFENDITURES 000 B4 71 000 oo B42471
Todal Expansa 22037050 B634.B1 429.75 52 71900 24015416
Mt InComa 18193.76 ‘oa 419.75 144564 19, 20865
R
Minutes
BCESD #2
July 18, 2024
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3:35 PM Cassie Volunteer Fire Department
07108124 Profit & Loss Budget vs. Actual
Cash Basis October 2023 through June 2024
Ot 23 - Jun 24 Budgat % Ower Budget
Incorme
4000 « Income
4008 - ESD payments 177.573.00 238,764.00 -58,191.00
4038 - FD Equipment Sale 175,000.00
4040 - FD Reimbursement 158.00
4085 - ESD Pymis-Capital Expenditures B,634.81 8,000.00 B54.81
Total 4000  Income 359,363.81 242, 764.00 116,584.81
Tatal Income 359,363.81 242.T64.00 116,500.81

5000 - ADMINISTRATIVE

5008 - Accounting 1,185.00 2,000.00 =BO5. 00
5010 - Legal Services 0.00 100,00 100000
5018 - Meotings 0.00 300.00 =300.00
5020 - Office Equipment/Maint. 0.00 258.00 =25B.00
50285 - Office Supplies 1.29591 1,000.00 295.91
£030 - Printer Supplies 151.85 300,00 408
5035 - Shipping/Postage PO Bax Rental B8.00 150,00 B0
5040 - SubscrptnDues/MembrshpRecMgmt 18.445.23 6,000.00 1344523
5042 - Record Mgmt Systems-ER, PC,CAD 1.915.00 5,500.00 «3, 585,00
5045 - Travel Allowance 0.00 100.00 =000
5050 - Uniforms (Caps and Shirts) 3,184,968 2,000.00 1,164.96
5088 - Printing Services 0.00 100,00 10000
5060 - Banking/SftyDepBoxiChksBhgdChs &0.00 100.00 -50.00
5070 - Replen Potty CashiToll Charges 0.00 350,00 =350.00
S0TE - PYMNT TO ESD FROM SALE OF ITEMS 162, 760.00 0.o0 162, 760.00
5076 - RECRINTMENT & RETENTION T.071.85 10,200.00 -3,128.05
S0TE - Hems to be reimbursed by ESD 1010 .00 2010
Tatal 8000 - ADMINISTRATIVE 187 .336.10 28,458.00 16887810
5200 ¢ PAID POSITION
5208 - Baze Salary 48 461.60 63,000.00 =14, 558 .40
5218 - CVFD 55 & Medicare Tax Match 3,707.40 4,B19.50 =1, 11210
Total 8200 - PAID POSITION 52,169.00 67.818.50 -15,850.50
5300 - BUILDING AND GROUNDS
53085 - Botanical Supplies 0.00 50.50 50,50
5310 - Janitorial Supplies 29943 200,00 90,43
5320 - Repairs and Maintenance 2 68755 2,000.00 B&T.55
£325 - Furn&YardEquip Repl/RepNew 47407 2,000.00 -1,525.9%
5330 - Electrical Sarvice 2, 108.76 4, 200,00 -2 003,24
5335 - Telephone Service 5,583.534 8,600.00 «1,016.66
Total 8300 - BUILDING AND GROUNDS 11.241.18 16,060.50 =3,809.35
GO0 « COMMURNICATIONS:
5605 - Batborias, Clips, Acc. 2,849 55 500.00 2,349 55
5618 - Non-¥arranty Repair 0.00 500,00 =300.00
5620 - Digital Radio and Pagers Q.00 00.00 500,00
Total 8500 - COMMUMICATIONS 2,840 55 1,300.00 1.549.55
GE00 - INSURANCE
6085 - Building and Proparty 258200 5,B00.00 «2, 51 B0
610 - Vehicle 6.914.00 12,355.00 «5.441.00
£618 - Personnel Coverage 14 626,00 18,100.00 A AT4.00
Tatal 8500 - INSURANCE 2452200 34,255.00 -8,733.00
Minutes
BCESD #2
July 18, 2024
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3:35 PM Cassie Volunteer Fire Department
OTHI24 Profit & Loss Budget vs. Actual
Cash Basis Dctober 2023 through June 2024
Oet 23 = Jun 24 Budget $ Over Budget
T000 - OPERATHONS
7007 - CAD-Computer Aided Dispatch B BS5. ES 5.800.00 1,085 65
7010 - Fuel-Vehicle and Equipment 50.00 250000 =200 00
7012 - Fuelman-Yehicles & Equipment 4 122.75 18,000.00 =11,B77 25
7048 - Equipment Maint'Repr-Vendor Q.00 500.00 50000
T020 - Fire Extinguisher Test'Repr 130.00 300,00 =AT0U00
Ti28 - Fire Suppressant Supplies Q.00 5,000.00 5,000 00
7030 - First Responder Supplies 5,041 66 4 500,00 1,441 B6
T03E - Ladder, Pump & Hose Testing 1,380.00 4 000,00 =2 B20L00
7040 - Minor Toals Ti24 150,00 -T8. 76
T045 - Veh/Epmit Lights-Decals-Safety 0.00 100.00 = 10000
7050 - Personal Protect Equip-PPE 1,385.54 400000 «2, 71466
TOSE - PPE Testing/Cleaning/Repair 0.00 S00.00 =S00.00
TOST - Operations - Radio Service Fee 5459 28 5§,570.00 A10L7E
T06D - Rehabilitation Supplies 1,363.01 S00.00 BE3A1
7088 - Rescus Equipment MaintRepr 0.00 25000 «250.00
TOT0 - SCEA Testing/Hydra/FacaMsk/Pack 0.00 2,500000 «2, 500100
TOT2 - SCHA MAINTEMANCE & REPAIR an5.43 S00.00 10457
TOTS - State Vieh Safety Inspec&Regist 44.00 150,00 - 106,00
T0&D - Vehicle Maintenance'Re pair 508.00 2,000.00 =1,404 00
TO&E - Vehicle MaintRepr{Vendor) 10,543, 28 18,000.00 «5,458.72
7080 - Equipmt Replmi(Fire Fightg) 0.00 1,750000 -1,750.00
T35 - Fire Fighting Equipmt - NEW 0.00 2,500.00 -2,500.00
TO%E - FIRE FIGHTING EQLIPMENT-MAINTEN 0.00 1,007.00 «1,007.00
7100 - Rescue Equipment - NEW 0.00 1,000.00 =1,000 00
7106 - Rescue Equipment - REPLMNT Z28.52 200000 2B3F
Tatal TH00 - DPERATIONS 58 570.06 75,027.00 36,847 B4
BOGD - TRAINING
B00S - AED, CPR, First Aid 207 .50 454 00 =248 50
B020 - Training -VENDOR 3,100.04 7.000,00 -3, 80006
B0Z2 - Training-Certification&Testing B35.18 1,000.00 3654 81
025 - Per Diem TravellLodging 250897 4,000.00 -1,001.03
B030 - Wikdland 0.00 S00.00 =S00.00
8035 - Educational Supplies 0.00 600,00 60000
Taotal BG00 - TRAINING 6,852.80 13,554.00 =8, 701 40
9000 - PUBLIC RELATIONS
S00E - Educational Supplies 0.00 100.00 =100.00
8010 - Public Eductn/Relatn/Apprtn 24,00 500.00 =Z1 600
2018 - Shipping and Postage 0.00 100.00 10000
B030 - Printing 0.00 100,00 =N 00U00
025 - Recognition/Thank You 0500 S00.00 =404.01
Total 9000 - PUBLIC RELATIONS 3o 1, 300,00 42001
9800 - CAPITAL EXPENDITURES
BEZY - Tires- & Mew Tires for E2-4421 B.424.71 8,000.00 424.71
Total 9500 - CAPITAL EXPENDITURES 8434 T 6, 00000 424.T1
Total Expense 340,184.18 242 T64.00 97,300,148
Mt Income 19, 20985 oo 18,204,565
Minutes
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2:41PM Cassie Volunteer Fire Dept. & EMS
07106124 Balance Sheet
Cash Basis As of June 30, 2024
Jun 30, 24
ASSETS
Current Assets
Checking/Savings
1010 - FSB of Burnet - 68007 118,608.42
Total Checking/Savings 118,608.42
Total Current Assets 118,608.42
Other Assets
1090 - Transfers (InfOut) -70,000.00
Total Other Assets -70,000.00
TOTAL ASSETS 48,608.42
LIABILITIES & EQUITY
Equity
3010 - Unrestricted Net Assets 48,297 .40
Net Income 311.02
Total Equity 48 608.42
TOTAL LIABILITIES & EQUITY 48,608.42
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2:47 PM Cassie Volunteer Fire Dept. & EMS
oTHoR/24 Profit & Loss Detail
Cash Basis Juna 2024
Date Hame Memo Class  Paid Amount
Income
4000 - INCOME
4010 - Individual Donations
DEr262024 Individual Donations cash donalion-for Cassie VFD al the Batlle of the Badges B... FD 40.00
Total 4010 - Individual Donations 40.00
4018 - Memorial Donations
DE/2172024 Individual Donatians: Murdock-Donation made to Cassie WFD in memory of Mary..  FD 50.00
DEr2112024 Individual Donations Ehler-Donafion made (o Cassie VFD in memory of MaryERL.  FD 500.00
Total 4015 - Memorial Donatiors 550.00
4020 - Group & Daonations
DEr2112024 PEC Uniled Chariie... Emplayees PEC Uniled Charities selected Cassie VFDinr.. FD 400
DEr262024 Granile Shaals Fire ... 53 Fire Aux In.for Cassie VFD placing 3nd in Coak's Choi...  FD 26.00
DE/2EM2024 Granite Shoals Fire ... G3 Fire Aux In.Jor Cassie VFD placing 2nd in Chickenal B..  FD 16000
Total 4020 - Group & Company Dorations 45800
Total 4000 - INCOME 1,079.00
Tolal Income 1.079.00
Expense
5000 - ADMINISTRATIVE
5050 - UNIFORMS (Caps and Shirts)
DEr202024 BCESD #2 Reimbursament o BCESD #2 for shirts far fire depl honarin...  FD 333.76
Total 5050 - UNIFORMS {Caps ard Shirts) 333.76
Total 5000 - ADMINISTRATIVE 333.78
8000 - PUBLIC RELATIONS
5010 - PUBLIC EDUCATION/RELATION APPRE
DEr202024 Chuck Schoenfeld Reimbursament for ilems purchased for Batlle of the Badge... FD 21866
062152024 Granile Shoals Fire ... Eniry Fes for Baflle of the Badpes BEC) competilion beld by...  FD 170000
Total 500 - PUBLIC EDUCATIONRELATION/APPRE 3BEBE
5025 - RECOGNITIONTHANE YOU
06192024 BCESD #2 Reimbursament of memorial donation from Fire Deplinme..  FD 86.99
Total 5025 - RECOGEHITIONTHANE ¥ OU 85.99
Total 8000 - PUBLIC RELATIONS 4B4.65
Talal Expense B1B.41
Met Incame 260.59
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Enclosure 5
HdL Comparies
SALES TAX SNAPSHOT
Burnet Co ESD 2
Jul-24
Sales Tax Met Peyments Sales Tax Met Paymens Trend
— - oy Tar = 13 ki Movdeg Asg
F¥ Mo, FY20E3 Fyaosd Change
= 8 755 § 7.7 30% a0
How -1 9,955 3 7,783 22.3% sh ——
D 5 7,155 5 B.531 TN 2
Jan = B,150 5 7,684 BB E o
Fab 5 5,980 5 5,624 BE% .
Mar - B.00= g B,536 AT
Apr L ] 7,809 5 7,867 DE% g2
Wary 5 10,373 5 5,303 DTN .
o e 8 o R HH R
- £ B B TEm AT JFEE3sEE3 5337558335853
A -1 9,518
Sap ] B.457 Sales Tax Met Payments Change - YoY |
FYTD H 25,453 5 BO,415 N
FY Toial § 034z —
B
Top 10 Taxpayers -
are
s -~ it sl I
Rank Campany Collections % Total nl | | I—_ Ll B |
1 AMAZTR COM SERVICES ING [MARKETPLACE] e I I
2 SMSBUCHAMAN BUSINESS NG -
3 AMAZTR COM SERVICES LLE g;aa Eiaﬁ EEEEEEEEEZi H§
4 BUCHANAM SEFTIC TAMEE PMC. AiEEE3 3 ENEN EE 3=
5 JIMEACHUS
B FEVEILLE PEAK RANCH SOLUTIONS LLC
Industry Segment Collections Trend - Yo % Chg |
T MAAAK W MARDIS
B UTOPASEST LLG SEGMENT 5] Mar Apar May <un <hul
9 APPLEBC RAoial Trade PE% 7% 190% RN IZON -1000%
10 FEVEILLE PEAR AANCHLLD, Manutariring 3% 321% 108N 53PN ZOn D00
Top 10 Companies H #5331 SESW Admin, Suppord, Wasio Mgmi G4% 31N EPN 4% ZEATR -1D0OW
1132 Oihar Langa Companics 3 25141 305%  Aocrpason, Arts, Enamt E21%  3EB% 432N -ET4% BEON -ID0OR
Small Companie/Cthar ¥ a7 WS qopcom 0% ZEEW 46N 112% B4R -ID0O%
Singha Local Tax Rata (5LT) i 35 U aathers FEE%  S5I%  STTR -340%  292TR -1D0O%
Talal i B2OET 1000 Tosal Colecions 0B% 20I% 0 20% ZTH 3T 1000
Sales Tax Colections by Industry Sagment |
Fetal Trade
Manutaciuring B
Admin, Suppor, Wasio Momi
Tolecom

Aecreafion, Ars, Enimi [l
17 Cohwer Sogmans B
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Enclosure 6

Cassie Volunteer Fire Department and EMS INC.
Burnet County, TX

Service Provider for Burnet County ESD #2

Staffed by Professional Volunteers Since 1977

“Guardians of Our Communities”

Minutes
BCESD #2
July 18, 2024
Page 33 of 35



Docusign Envelope ID: 76A6DC00-8D1E-446B-97A9-E3632422F 14A

Cassie VFD is seeking approval and funding for the following Capital

Expenditures.

Items Description aTy Amount
Cassie Texas
Darley Tactical Pumper ™
Line item
Compartment | Description Price
L1r#1 Small shelf £362.40
L2rg2 Packtrack Rear Wall $1.416.00
L2fg2 Swing out Pactrack Tool Board $1,647.84
L3/#3 Fixed Shelf {1) 2528.00
L3/#3 Fixed Shelf {2) £528.00
R1/47 2 Packs 4 Bottles
R2/46 Out and Down $1,776.00
R2/46 Packtrack RearWall $1,416.00
R2/46 HRoll out $1,560.00
R3/#5 Fixed Shelf £528.00
R3/45 Slide out Lazy susan w/ tool brackets for Cutter, Spreader, & Ram $6,360.00
Rear 1,484 Rear packtrack $1,416.00
Line item
Category Description Price
Cab Plastic insert rear wall £750.00
Module Storage stepw/ hinged cover £3,500.00
Module Black Panel $1,500.00
House bed Hose bed Cover - Red $2.100.00
Radios Install Amtenna Base & Provide power& Ground for Radio head $3,000.00
Aux Pump Aux Pump adapter for Wild land Pump {Auto fill) $£1,200.00
Aux Pump Davey Single stage wild land pump $2.500.00
Graphics Custom Color Rear Chevron, Black & Red 2500.00
Graphics Decal Lettering Allowance $5,000.00
Graphics Gold Pin Stripe on Sidewall Black Stripe $1,500.00
Graphics Gold Pin Stripe on front bumper 2600.00
Graphics Gold Pinstripe on Chevron $2.500.00
Minutes
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Total price for options $42 18824
Base Price of Truck $489,505.00
Total Price w/ Options: | $531,693.24

Additional cost to the above price of $531,693.24 s the $1,000.00 HGAC buying CO-0P
application fee. Cassie Fire is also seeking 51,306.76 for miscellaneous tools mounts for the

truck. Total requested amaunt is $534,000.00.
Options Cassie Fire choose not to proceed with:
Delivery priced as of 7/12/2024 57,000.00

Light tower $35,000.00

Ol dry hooper 58,000.00
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